
Communicate and  
apply strategies 

consistently across  
the staff team

Regular room meetings, say 
once a week, are a useful way of 
ensuring that messages are aligned. 
Practitioners must take opportunities 
to discuss individual children and 
to acknowledge any differences 
in responses.

Different types of 
relationships with the child
Be aware that children act  
differently with different people  
and in different situations.

★ It is quite normal for the 
experiences of a child to differ 
between the home and setting. 
Often parents will say ‘he is never 
usually this well behaved at 
home’ and vice-versa. As children 
develop, and form relationships, 
their behaviours adapt 
accordingly. At home, they may 
feel much more comfortable to 
have tantrums or to be stubborn. 
The key is to communicate about 
any differences and to identify 
the triggers so that a consistent 
approach can be agreed. 

★ Home learning diaries are a 
great way to track behaviours 
and differences. It can also be a 
great way to be informed about 
possible issues, for example, if the 
parents note that the child had a 
poor night’s sleep, it makes you, 
the practitioner, more equipped 
for lethargic behaviours.

Be prepared for 
emotional responses

Parents and carers may experience 
a range of emotions at being told 
of a concern. Emotions such as 
shock, embarrassment or anger 
can occur, and this can often 
lead to defensiveness in taking 
recommendations. 

The key here is optimism. Use the 
feedback sandwich approach by 
providing the positive, followed 
by the concern, followed by a 
possible solution.

for developing parent/carer 
partnerships

Top tips

Communicate  
positively

★ Talk to parents and carers in 
a friendly and open manner. 
Practitioners should be 
empathetic towards parents and 
should avoid making judgements 
about their experiences.

★ Provide opportunities to meet 
with parents and carers to discuss 
their child’s progress and consider 
the most convenient time and 
space to do this. For example, 
it may not be best to share 
concerns during a busy handover 
or in front of others. If your setting 
has a private space or cosy area, 
this may be better suited for more 
sensitive conversations.

★ Make dedicated time and space 
to discuss development including 
sensitive topics. 

Share  
information

★ Parents and carers are a child’s 
first educator but practitioners 
should not assume that a parent 
or carer has the same degree of 
child development knowledge 
that they have.

★ Providing leaflets, guidance 
and signposting parents and 
carers is an important aspect of 
empowering them as educators.

Making your 
recommendations  

realistic and manageable
Some parents or carers may not have 
the time, understanding or resilience 
to apply the same strategies at 
home as you do. If the strategies 
you suggest are too overwhelming 
for them, break the strategy down 
into smaller steps so that it becomes 
more manageable and achievable.


